
 A Life-Saving Business Model:
 Building Strong Communities Through a
Profitable Swim School Franchise
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05WHAT SETS
HUDSON VALLEY SWIM
  APART
POOL RENTAL MODEL

Traditional swim schools can face years of development 
and millions in build-out costs. Hudson Valley Swim® 
bypasses that hurdle by partnering with and leveraging 
existing facilities and underutilized pool spaces.

.

This model has changed the economics of swim schools 
and opened the door for more entrepreneurs to succeed.
.



05WHAT SETS
HUDSON VALLEY SWIM
  APART
SUPERIOR CUSTOMER EXPERIENCE

At its heart, swimming instruction is about trust and 
relationships. Families put their children’s safety in your 
hands and that responsibility drives everything we do.

Hudson Valley Swim® is known for delivering “WOW” 
customer service:

.
The result?
Families remain loyal, recommend you to friends, and 
drive your growth through positive word of mouth.
.

Welcoming, inclusive environments

Skilled, compassionate instructors

Seamless class scheduling

Session-based enrollment with no 
hidden fees or long-term contracts



05WHAT SETS
HUDSON VALLEY SWIM
  APART
BUSINESS-IN-A-BOX MODEL

Proprietary curriculum and systems

Established vendor relationships for 
equipment and supplies

Marketing tools and ongoing brand 
support

Hiring and training guidance

Year-round swim school operations for 
steady revenue
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INCLUSIVE, ALL-AGES APPROACH



06  SUPPORT & TRAINING

Onboarding & 
Training:

Learn our systems, 
curriculum and 

operations step by 
step.

Vendor
Partnerships:
Get the best 

equipment and 
services at the 

lowest cost.

Ongoing
Support:

Continuous access 
to brand, marketing 

and operational 
resources.

A Community
of Owners:

Join a network of 
franchisees who 
share insights, 

challenges and 
wins.

We donít just train you for launch day.
We stand beside you as your business grows.



07  STEPS TO OWNERSHIP

Your path to becoming a Hudson Valley Swim® 
franchise owner is clear, transparent and supportive 
from the start:

Step 1 Submit an Inquiry Form

Step 2 Introductory Call with our franchise team

Step 3 Franchise Presentation to explore the model

Step 4 Review the Franchise Disclosure Document (FDD)

Step 5 Speak with Existing Franchise Owners

Step 6 Discovery Day with the Hudson Valley Swim leadership team

Step 7 Finalize Territory & Pool Rental Agreement

Step 8 Sign the Franchise Agreement and begin onboarding
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JOIN US
MAKE WAVES IN
YOUR COMMUNITY


